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Hotel Consulting &

Business Service Packages

SERVICE
MENU
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Architectural A
Feasibility Initial
Study Business

Creation
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Online Sales Execution Package
Start from 60,000 THB/month

Sales & Start from
200,000 THB
Revenue (One time fee)

C1
Sales &
Marketing
Advisory E
Package Content & Ad
. Management
Marketing 20,000 Package
B THB/month Cz
n Start from
Operatllonal Ht?tel 30,000
Audit Business THB/month
Package Advisory
Package
150,000 THB
(One time fee) 50,000
Opel‘ation THB/month
Front Office
Housekeeping
IT
F&B
Accounting
Purchasing
Engineer

* Fees are paid at the beginning of each month prior to service and subject to 7% VAT.
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Which service menu
is the best fit for you?

Do you have a hotel?
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But I dream of it!
& need someone to help me working on..

Feasibility iinal?ciil lplan Businelsfs Reference of brand
tud! or bank loan proposal for uideline for ’
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Not sure that .. Want to learn more about There is no Sales & Marketing team, but I
Is the current operation hotel management & need someone help me promote my hotel
good gh? need someone to guide me and improve sales strategy
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Initial Business Creation
Package

Case Study Concept Study Area Planning
- Variety of case study - Concept creation - Zoning of project

- Project benchmark and analysis - Alternative of tag lines - SWOT analysis

- Market positioning - Architectural & interior reference

- Business model comparison - Reference of brand guideline

(e.g. logo, CI, hotel amenities...)

c
CE®)
Project Feasibility Business Feasibility Project Timeline
- Related regulation study to confirm - Investment budget estimating Possible project schedule of
restrictions - P&L projection for 5 years construction and pre-opening

- Architectural feasibility study

Terms
2 months (Start counting after 1st paid)

* 2 times review (After working on research y
I & after complete the plan)
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A

Initial Business Creation
Package

Example of output:

1
Case Study

Case Study
Overseas

Nacpan Beach Glamping

y

2
Concept Study

3
Area Planning

Swimming |
F&B Area Pool
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Initial Business Creation
Package

Example of output:
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Profit & Loss
Report
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5 Public Area Renovation 14,412,000.00
Room Renovation 24,800,000.00
Investment Contingency (19%)__ 392120000
. h | 3 A 3
EStI mate Kitchen & Bars Equipment 1,500,000.00
Lift (1) 1,000,000.00

summary Design & Engineer  44,633,200.00

Room SOE

Kitchen SOE 300,000.00
F&B SOE 300,000.00
Summary SOE 3.840.,000.00
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155 May 2021 Mock-up Construction 1% Feb 2022
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A

Initial Business Creation
Package
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' Other Business
| (e.g. retail, onsen, golf etc..)
1
1
1
1
1
1
1
1

THB 250,000

THB 300,000

*Fee will be grouped by scope of Business model in the project and subject to 7% VAT.

Additional:
- Additional fee for more alternative of style is +THB 50,000/style
- Additional fee for more business model cluster add on is +THB 100,000/business

Conditions:

- 1 time site visit (If in Bangkok and less than 3 hours car driving city e.g. Pattaya, Huahin,
Khaoyai). For others time and further city, transportation fee will be paid by owner

- 1 revision for business model

- 3 revisions for execution plan under the confirmed business model (e.g. floor plan, style of
brand guideline, target persona)

Handout & Benefits:

- Printout of Initial Business Plan Creation 2 packs (A4 Size)

- Initial Business Plan Creation (PDF)

- 1 time online consult meeting with Kokotel’s Head of Department

Payment:
- 50% Upon sign the contract
- 50% Upon final review and approve
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Operational Audit
Package

One shot project | Audit report

W

Purchasing ﬁ

F&B

[_IHUTEL Accounting
- Y Qe =
>>> . =t=t=] >>> lﬁ =
Housekeeping m | 0
Audited Send report
by kokotel team &? to hotel owner
(Service duration: 2 months) ‘,‘_’,‘;
IT ."! Engineer
Front Office
Overall - Recommendations as to the overall operation of the hotel v
- Review and make recommendations with regards to the set-up Vv
of operating structure, management system and procedures
- Identifying key challenges on each field v
Sales & - Assessment and suggestion of guest's booking journey v
Revenue - Assessment and suggestion of sales channels v
- Assessment and suggestion of rate structure Vv
Marketing - Assessment of current advertisement & suggestion of target group, Vv
target interest, location, ad design etc.
- Assessment and suggestion of marketing budget planning v
Operation - Assessment of current status of hiring and training v
Front Office - Conduct quality control test to figure out points for improvement Vv
Housekeeping - Recommendations with regards to the operations of the F&B outlet v
II:LB concept and service offered
Accounting - Review and recommendations of manning guide with number of staff, \4
Purchasing staff hierarchy and salary structure
Engineer - Assessment of current status of HR, accounting, purchasing, IT, engineering Vv
- Suggestion possible initiatives to improve operational effectiveness Vv
- Review and recommendations for annual budget, financial, standards, v
cash control and purchasing
- Suggestion of operation cost controlling v
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B Fa

Engineer
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Meeting with hotel owner & making advice
on any issues of Hotel Management
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Ongoing Advisory
Package

Biweekly online meeting | Phone call, LINE & email support on weekday | Sharing template
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Biweekly online meeting with hotel owner &

making advice on any issues of Hotel Management
via LINE, phone call & email on weekday

He B @ @ &

(Minimum contract term: 6 months)
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Ongoing Advisory
Package

Biweekly online meeting | Phone call, LINE & email support on weekday | Sharing template Hotel Business

We shall provide recommendation or advice as per client's requests and we are authorised to communicate with client Advisory Package
via LINE message, phone call and email. We also may supply written advice, confirm oral advice in writing but we are not

deliver report of any assessment or advisory as an output. 50’000 THB/month

Minimum contract term: 6 months

Sales & Marketing

Advisory Package

20,000 THB/month
Overall - Making recommendations as to the overall operation of the hotel x v
- Making recommendations with regards to the set-up and operating x v

structure, management system and procedures
- Making recommendations with regards to identifying key challenges X v

on each field

Sales & - Making suggestions of guest's booking journey v v
Revenue - Making suggestions of current hotel promotion and how to track 4 v

performance of each promotion to figure out points for improvement
- Making suggestions of monitoring hotel's performance process 4 v
- Making advices and suggestions on sales channels v v
- Making advices and suggestions on rate structure 4 v

Marketing - Making suggestions of creating hotel fact sheet and product brief for PR v/ v
- Making suggestions of hotel advertisement (e.g. target group, ad design, 4 v
target location, target interest etc.)
- Making suggestions of marketing budget planning v v
Operation - Answering questions regarding to staff hiring X v
Front Office - Making advices on issues of conduct quality control test to figure out points X v
Housekeeping for improvement
II;IZ-&B - Making recommendations with regards to the operations of the F&B outlet X v
Accounting concept and service offered
Purchasing - Making recommendations of manning guide with number of staff, hierarchy X v
Engineer and salary structure
- Making recommendations of training X v
- Answering questions regarding to current status of HR, accounting, IT, X v
purchasing and engineering
- Making advices on issues of the current management x v
- Making suggestions possible initiatives to improve operational effectiveness X v
- Making recommendations for annual budget, cash control, financial, X v

standards, purchasing and cost controlling
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Online Sales Execution
Package

Weekly online meeting | Phone call, LINE & email support on weekday | Conducting online sales

=L Ocxpecia [ [5=

agoda =

o?ooo GCtrlp u[ll][i

/\é Improve OTAs OTAs promotion OTAs report Channel manager

content & photos setting ~®  subscription
A A A /
N ’ ’
no R ! s ’
& S | l / o
- \‘ ‘ /) Jde=ecdce
N e Booking engine
N - subscription

Room rate
o s w @

Weekly online meeting with hotel owner
to conduct and advise for hotel’s sales strategy

+ @@%@n

KGHL Team Hotel Owner Team

We work as
your Sales & Marketing team

(Minimum contract term: 1 year)

OTAs - Continuous revenue management including rate changes with analysis of v
competitor set
- Improvement of OTAs contents and photos v
- Communication with OTAs Market Manager to realize a higher \
performance in OTAs
- Promotion setting on OTAs to improve visibility v
- Weekly reporting of revenue and hotel pickup v
Channel - Channel Manager subscription software fee (Rate Gain) v
Manager
Booking - Booking Engine subscription software fee (D-Edge) v
Engine
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Content & Ad Management
Package n@ =

@ 50,000 THB/|

n 35,000 THB/month
30,000 THB/mo

Online meeting v v v
Monthly Monthly Monthly
(1 time/month) (1 time/month) (2 time/month)
Phone call & LINE support v Vv Vv
Weekday only Weekday only Weekday only
Minimum contract term v v v
4 months 4 months 6 months
Content plan v v Vv
1 time/month 1 time/month 1 time/month
Creative album post on Facebook v X v
1 album post/month 2 album posts/month
Single photo post v v Vv
15 posts/month 15 posts/month 15 posts/month

(same content on Instagram and
facebook with key visual size 1:1)

Key visual design for single post * v v v
Key visual can be designed with size 1:1 size 1:1

different size for each type of
facebook post

Instagram visual guide ** x v Vv
1time 1 time
Advertisement execution *** x X v

*  -There are 2 revisions/month for key visual
- Additional revision fee is +THB 2,000/revision
- Additional charge for converting key visual to be gif file is +THB 1,000/post and to be mp4 file is +THB 1,500/post
- Raw materials to create key visual will be provided by client

** - Additional fee +THB 2,000 for competitor's brand visual research (Maximum 4 brands)
*** - Additional fee +THB 20,000 for for Japanese ads design

- Service fee of each package is excluded media cost (advertising budget will be provided by client)
- Advertisement report will be provided for the hotel who spend with minimum media cost THB 30,000/month
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Our Portfolio

Spread the “Wow” Experience and
“Kaizen” to the Globe

Total 2,000 Rooms

With 30 Properties

Both Thailand and Oversea
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2024 O VIVTEL Phuket Patong 2022 Cubic Pratunam
160 rooms 95 rooms
. L. ) Khao Lak Mohin Tara Resort
2023 O Kokotel Chiang Rai Airport Suites 46 rooms
105 rooms
Hotel COCO Phuket Bangtao
Kokotel Hakodate 78 rooms
42 rooms .
Ruamchitt Plaza Hotel
Kokotel Khao Lak Seascape 98 rooms
18 rooms .
2021 Kokotel Phuket Nai Yang Beach
Arzo Hotel Makati 58 rooms
35 rooms i
. . At Rice Resort
Arzo Hotel Makati Premier 54 rooms
20rooms Ratri Hotel Phuket
. a ote e
Arzo Hotel Manila 50 rgoms !
43 rooms .
Spittze Hotel Pratunam
Arzo Hotel Grand Lodge 85 rooms
25 rooms
. ) 2020 Kokotel Bangkok Dheva Thonglor
Royal Pavilion Hua Hin Hotel 71 rooms
119
) rooms 2019 Kokotel Bangkok Sukhumvit 50
LiveZen S26 65 rooms
42 room% 2018 Kokotel Chiang Mai Nimman
Hotel WizPark Ratchada 78 rooms
Sorooms 2017 O Kokotel Phuket Patong
The Rich Residence 54 rooms
162 rooms Kokotel Krabi Ao Nang
2022 O Kokotel Phuket Old Town 72 rooms
49 rooms Kokotel Krabi Oasis
Kokotel Khao Lak Lighthouse 75 rooms
60 rooms
2016 Kokotel Bangkok Surawong
O Kokotel Pattaya South Beach 70 rooms

101 rooms
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